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Welcome to the latest edition of HeadLINES – the ELR’s 

internal newsletter... 
 

The latest edition of HeadLINES has taken on a new format, which we hope you 

like… We will endeavour to publish an issue every month, however in recent times 

this timescale has been hard to adhere due to how busy we the commercial team 

have been. That said, we now have plans to ensure we  produce and distribute the 

newsletter every month – without fail!  

 

So, in this mini re-launch we have selection of mainly commercial goings on with 

some information from David Reynolds about the steam department towards there 

rear. We don’t want this to be case every month, so please send us your stories from 

around the railway. Let others know what you have been up to and if you require any 

help – this newsletter aims to cover everything that takes place on the railway, so 

please put finger to keyboard and let us know…  

Publication details… 
 

HeadLINES is produced by the ELR 

Commercial Team at 36 Bolton Street. 

 

We will aim to release an issue during 

the middle of each month.  

 

Articles will be considered from all 

departments so please send them into 

headlines@eastlancsrailway.org.uk or 

drop them into our office where we will 

type them up for inclusion in a future 

issue.  
 

An update on Awards.    
 

This year we were entered into the Lancashire Tourism Awards, for the Large Visitor Attraction Award and the Large Tourism Event 
Award for our Santa Specials event. For the Large Visitor Attraction Award we were up against Blackpool Zoo, the Blackpool Tower 
and the Sandcastle Waterpark (again in Blackpool). For the Large Tourism Event Award we were up against Blackpool Dance Festival, 
the Lancaster Music Festival and Vintage By The Sea in Morecambe. Sadly we didn’t win either of these, but a big congratulations to 
those who did i.e. Blackpool Tower and Vintage By The Sea. 

 
While we didn’t win at the Lancashire Tourism Awards, we are finalists in the Made in Bury Awards 2016. We’re up for two awards: 
The Best In Class Award for Food and Drink, and the Best In Class Award for Tourism and Leisure. For the Food and Drink category 
we’re up against Albert Matthews Butchers in the Bury Market, and the Eagle&Child Pub in Ramsbottom; our submission is our 
Dining With Distinction experience. For the Tourism and Leisure category, we’re up against QFirstSports specialist sports coaching, 
and the Red Hall Hotel and Oscar’s Restaurant. 

 
The Finalists for the Made In Bury Awards 2016 were announced on October 18th and the awards themselves will be on December 
1st. Good luck to all involved! 



Flying Scotsman’s October visit  R Barnett 

 
Many will have seen my ‘thank you’ letter that was circulated after the ‘Scotsman in Steam’ event, however for those that haven’t I will include it here again: 
 
“I write this with an immense amount of pride and satisfaction following what can only be described as an amazing weekend. So as we close the railway for the 
night I just wanted to pass on my wholehearted thanks to everyone that has been involved in the planning and operation of the Flying Scotsman weekend – I think 
it is fair to say that we were all ready for a good night’s sleep. 
 
It has been an undoubted success from an ELR point of view with the carrying of 8,500 Flying Scotsman passengers who travelled from far and wide to see an icon. 
It is a testament to the people who have made it happen and without you; the event would not have been possible. It is only right that the success of this weekend 
is dedicated to our membership who have again dug deep to put on a show to allow thousands of people the chance to travel back in time and reminisce in some 
nostalgia. 
 
We must also not forget the many other people who played their part including Riley & Sons, the NRM, Lockdown Security, Bolton Caledonia Pipe Band and 
Delicious who have ensured the event has went smoothly, without our partners then we would not have had an event, so thank you guys and girls. 
 
It has been a pleasure to work with some fantastic volunteers and staff throughout the weekend, but what has made it even more special is that everyone has 
enjoyed the event. Everyone has worked flat out and, even though tiredness was showing on many people’s faces, they powered through to see the job done. 
 
One final time, thank you and well done!” 
 
In terms of numbers, we operated 20 Flying Scotsman trains over 4 days plus an additional day for filming ‘Deal or No Deal’ prior to the event. We carried 8,500 
on the Scotsman services with an additional 3,000 turning out over the four days that we know of. From the train, hundreds lined the route to see the icon as it 
continued to draw interest everywhere it goes.  
 
We saw record takings within our Buffet’s department and saw impressive returns from other areas of the railway including the temporary shop located on 
platform 3&4. An intriguing statistic was the sale of 2,000 bottles of ‘East Lancs Scotsman’ ale which was sold by Friday afternoon – this compares against the 
sale of 2,000 over the four days of the previous January event!  
 
Not forgetting our heritage eye, Flying Scotsman was turned out with an immaculate uniform rake of maroon Mark One coaches, including two freshly out-
shopped carriages, the first time ‘Scotsman’ had been paired with such since its return to service. This provided the basis for our maximum capacity set with a 
total of 490 seats available on each service, of which 448 were made available for sale; we held the seats back in the brake carriage in order for it to be used by 
on-board staff, travelling security, first aiders and wheelchair users along with providing the ability to allow visitors to travel who may have perhaps missed an 
earlier train.  
 
All in all, the ELR put on an excellent show which is verified by the dozens of positive reviews we have received via TripAdvisor and Facebook. It’s certainly a 
credit to all those who ensured the event ran smoothly.  



Filming on the ELR 
 

During October we played host to the cast and crew of ‘Deal or 

No Deal’ as they descended on the railway filming a very 

special edition of the popular programme that stars Noel 

Edmunds,  

 

We were pleased to be able to offer them the railway and its 

dining train, with the NRM and Riley’s supplying ‘Flying 

Scotsman’ for the episode which will be screened during 

December – more details to follow.  

 

During the latter part of the month, TV weather personality, Jo 

Blythe from ITV’s Granada Reports also dropped by the 

railway for a morning stint of filming for a small which will 

screen in mid-November.  

 

It is a privilege for the ELR to be involved in the various filming 

projects that are undertaken now that Media City is growing as 

a hub for TV companies outside of London. It means we have 

had more requests than ever, which we do have to filter quite a 

lot out and simply say no, with ‘Deal or No Deal’ being the 

latest in a long list of production companies who have visited to 

use our facilities.  



Trackside 

Since the ‘finishing’ off The Trackside a number of issues have come to light relating to the overall appeal of 

the refreshed public house, we are now looking to start a further phase in the project that will see the pub 

become much warmer in terms of decoration.  We are well aware of the internal decoration, along with a 

number of logistical issues, however between now and the end of the year work will commence to tackle some 

of the smaller misdemeanours, before work starts in the new-year to reintroduce some of the cosier 

surroundings that many have been previously used too.  

 

Before we finalise any details of any further work that is to be undertaken in The Trackside, a suggestion box 

has been placed by the bar so that we gain the views of our customers.  

The Activity Centre – the replacement of the old ‘Bunco-Booth’  

 

Work to replace the old ‘Bunco-Booth’ is nearly complete following a £25,000 project to provide modern up-to-

date facilities for our Footplate Experience Guests and other visitors to the railway. The new building is in the 

final stages of completion will be ready for use from December.  

 

‘The Activity Centre’, as it has now become known, will be available for use for Birthday Parties, Functions, 

Meetings and a Tea Room when the need arises. Other uses will be considered and if anyone wishes to use 

the room they should contact the booking office, who will hold the ‘Centre’s’ diary. 

Events 

 

The little blue engine came out to play in early October has we put on the last of 2016’s ‘Day out with Thomas’ 

events. It is sad to report that after many years of sterling service, Mike Moore has decided to step down as 

the event manager in order to focus on other projects on the railway. Thank you to Mike for all your efforts in 

helping to create the ELR’s event – it’s certainly been hugely successful!  

 

Overall, the ‘Day out with Thomas’ events on the ELR have suffered in 2016. The May event started off very 

strong, however over the course of the year we have seen a 7% drop in ticket sales which we believe is down 

to online booking fees and less marketing from the ‘DOWT’ vendor which is completely outside of our control. 

We have fed this information back to the licensees, who will hopefully address these issues going forward.  

 

A re-vitalised ‘Halloween Ghost Trains’ event has now passed with a slight increase on passenger numbers 

over the same event held last year. The event has undergone a mini makeover and become the ‘Creepy 

Carnival’ and despite some negative feedback has been a very popular event. The team who managed this 

are commended on their efforts as they now look forward to planning next year’s event… Well done all!  



Commercial Team – Appointments 
 
Following a period of staff changes, I can now confirm that Terry Morris 
and Nick Hewitt have taken up positions as Pub Managers for ‘The 
Trackside’ and ‘Buffer Stops’ respectively. We hope that everyone will offer 
their full support with our new pub leadership team as we continue to 
grow the business going forward. 
 
Approval has also been given to recruit a ‘Chef’ and a ‘Kitchen Assistant’ so 
the railway can take back in house the kitchen operation following a period 
of operation by Delicious. We hope to make appointments in these posts 
during December with a view to re-opening the kitchen under an ELR brand 
in the new-year.  
 
Furthermore, we are currently recruiting for a ‘Sales and Events Manager’ 
who will be responsible for managing our ever increasing portfolio of 
events and liaising with event managers. Key events the role will be 
responsible for include: Day out with Thomas, Raise the Roof, The Beer and 
Cider Festival, Children’s Theme Days along with the ever growing bookings 
for Wedding Events. 
 
Other changes include the disbandment of the title ‘Client Activity 
Coordinator’ which now becomes ‘Footplate Experience Manager’, the role 
also includes responsibility for our Photography Experiences Courses along 
with liaison with the film industry.  
 
The current Commercial Services Team is as follows: 
 
• Admin Apprentice – Rikki Dwyer 
• Buffer Stops Manager - Nick Hewitt 
• Buffets Manager – John McNeil 
• Commercial Manager – Richard Barnett 
• Dining and Catering Manager – Andy McNamara 
• Footplate Experience Manager – Joanne Crompton 
• Marketing Manager – Kate Walker 
• Marketing Assistant – Chris Arnold 
• Retail Manager – Irene Tweedale 
• Sales and Events Manager - Vacant 
• Trackside Manager – Terry Morris 

New Observation Saloon – on hire for 2017! 

 

We are pleased to announce that in the coming weeks we will receive on 

hire an ex-LMS Observation Saloon courtesy of the Princess Royal Class 

Locomotive Trust based at the Midland Railway Centre.  

The coach comes to us at a time when we have had to withdraw the 

‘Waterman Saloon’ for refurbishment following many years of service 

catering for the ever growing demands of our customers.  

 

The new saloon will provide a range of opportunities with its fully functioned 

kitchen and grand layout. The restoration of the vehicle is extremely 

impressive and we think it will be a worthwhile addition to the fleet whilst 

work is undertaken on the other saloon.   



Platform ‘Market Shed’ 

 

Many will have noticed the new temporary shop that has been 

located on platform 3&4. The shops intended use is to replace 

the previous shed that was located at Ramsbottom, however an 

opportunity was seized to locate the shed at Bury for our 3 major 

events of late 2016; ‘Scotsman in Steam’, ‘Halloween’ and the 

‘Santa Specials’. 

 

So far, the shop has proved incredibly popular with visitors to 

these events and it is safe to say that the initial investment of 

£1,500 has been well and truly paid back and is now delivering a 

healthy surplus, mainly down to the hard work of Irene Tweedale 

and her team at the Scotsman event and John McNeil and his 

team for Halloween, who will also manage the shop for the 

Santa Specials. During this period we will be retailing Mulled 

Wine, Winter Warmers, Bavarian Lager and the ELR’s very own 

Santa Special beer which we hope will prove very popular.  

 

Following the Santa Special season, the shed will be fitted out 

ready for its next role at Ramsbottom and will be moved early in 

the new-year to take up permanent residence there.  

Working Members Train  
 

Around 200 working members descended on the railway 

for the Thursday night ‘Scotsman’ hauled working 

members train. The evening seemed to go down very 

well with everyone who attended and I hope that this will 

not be the last of them (although I doubt Flying 

Scotsman will be hauling the train…). 
 

Going forward, I will be talking to my peers to see how 

and when we can arrange another similar event; it would 

be great if you could send me your suggestions for what 

we could do, perhaps a summer evening BBQ or a Pub 

Quiz? Who knows, however the floor is yours so let me 

know what you think by mid-December: 

commercial.manager@eastlancsrailway.org.uk 



We’re hiring!  
 

We’re looking for a Sales and Events Manager to join the 

Commercial Team on a full time basis. You will be a creative 

thinker, highly organised with a sharp eye for creating new 

business opportunities that complement our heritage offer.  
 

The post holder will be able communicate effectively with 

potential stakeholders, both internally and externally and be 

confident in developing new business leads including the 

delivery of our increasing Wedding Event programme. 
 

You will develop and maintain relationships with both volunteer 

and paid staff in the pursuit of the effective delivery of events 

and sales targets. You will also work alongside the Commercial 

Team to improve our customer offer and continue to develop 

the on-going fundraising strategy. 
 

The ideal candidate will have experience of working with 

volunteers, be able to show ability to work under their own 

initiative and to be able to work flexible hours as the job 

requires. 

 

Visit: http://www.eastlancsrailway.org.uk/current-

vacancies.aspx 

Tony Holt 



Burrs Country Park Station 

 

Finally, the much talked about station opened to 

invited guests during a small ceremony on 

Thursday 13th October. Mayor of Bury and 

Councillor Mike Connolly officially opened the 

Burrs Country Park Station, where Flying 

Scotsman was the first train to stop. 

 

From January 2017, trains will be calling at Burrs 

as part of the 2017 operating timetable which 

opens up opportunities to increase patronage from 

the users of the caravan park. We will also be able 

to offer Burrs as another area to park during 

periods when Bury becomes extremely busy with 

traffic.  

Rory Lushman Rory Lushman 

Emma Seddon 

Dining with Distinction 

 

The new Dining with Distinction website went live 

during October and raises the bar even further in 

terms of the quality we are trying to achieve.  

 

The site has received many favourable comments 

and is truly dedicated to our fine dining train which 

continues to exceed all expectations… 

 

Check it out for yourself: diningwithdistinction.co.uk 



The Works  D Reynold 

  

The works is expanding, as is the capabilities, it is now the ELR 

heavy engineering facility bringing together C&W, Diesel and steam 

under one roof. One more major machine needs to be purchased 

that is a 48 or 60 inch vertical borer.  

 

The ELR has managed to acquire a wheel lathe that will deal with 

wheels up to 4ft 8in, which is the vast majority of wheels on the 

railway, and so we will be able to bring that work in house and gain 

more control over engineering. I dare say more can be said on the 

works and the release of potential that has been bottled up hitherto. 

Rory Lushman 

Rory Lushman 



Hudswell Clark - ‘Gothenburg’ no.3 

The locomotive is currently on holiday at the Dean Forest Railway being the hero of the day as 

Thomas. This was at very short notice and Gothenburg was starting to be repainted for the 

winter,  to the extent where the lining tape was recovered from the bin when the request was 

flagged up!  

 

The event went very well, favourable comments were received on the overall condition of the 

engine compared to the last time they had the engine, a rather better advert for ELR engineering 

standards than the previous visit. Gothenburg will remain at the DFR because they have another 

Thomas event 3-4th December, after which it will then return home. Over the winter the soft 

eccentric sheaves will be replaced by one of the correct material specification.  

Bullied – ‘City of Wells’ 34092 

Suffered an out of course failure during the Scotsman event when the blower pipe developed 

a fault. This came as a complete surprise as the previous blower pipe had lasted for the full 

length of the boiler ticket.  

 

Due to the complexity of the blast pipe arrangement on this engine, a simple fix was not an 

option so a new arrangement that is slightly easier to repair is being pursued. Injectors are 

still a problem above 220psi but this is a common issue with Bulleid Pacific’s - investigations 

continue. 

Standard Tank 4MT 80080 

 

Is now out of traffic after failing its 14 monthly 

insurance exam and will now be unavailable 

for the Santa Special season.  

 

The loco was scheduled for remedial work in 

Jan-Feb, however it may be that the 

locomotive is returned to The Princess Royal 

Trust for a 10 year repair rather than just 

receiving a re-tube.  

 

The locomotive has been a very reliable 

performer for all the time it has been here. 

Hughes Fowler Crab - 13065 

The Crab visited the Severn Valley Railway for their end of season gala in early November and 

performed faultlessly over the three days of the event. It looked splendid on the LMS set for the 

whole weekend and I am sure there will be many shots in the magazines for months to come - an 

excellent advert for the ELR. The crews who manned the engine wanted to block it in the yard so 

we could not have it back and offered a brace of Southern Pacific’s in exchange, however the 

offer was declined… 

 

Before 13065 went away it was given a Valve and Piston exam as some issues where being 

experienced during operation which warranted investigation sooner rather than later. Heavy 

carboning under the valve rings was the culprit and to our surprise the carboning was much 

heavier on the right hand side than on the left. The bores of the valves and the pistons were nice 

and wet with oil rather than dry or dripping, either situation is undesirable; wear on the rings was 

minimal so they have been refitted. The engine will need the valve liners replacing at the next 

V&P as they are up to scrap size and will not take another boring, otherwise 13065 is fit for 

further service. 

Fleet Status 

 

12322 – In service 
13065 – In service 
34092 – In service 
80080 – out of traffic 
32 – in traffic at DFR 
132 – in service at Avon Valley Railway 
80097 – under restoration 
92134 – under restoration 
47234 – under overhaul 
7229 – awaiting restoration 
752 -  under restoration 

Bill Smith 



HeadLINES – Available every third Friday of the month 

Email articles to headlines@eastlancsrailway.org.uk 

Or drop written articles in at the ELR information office 

Liam Barnes 
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